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Big Interview

Tell us a little about
yourself
I live in West Sussex with my 
two teenage daughters. I spent
20 years at Grant Thornton,
where initially I qualified as an
accountant, and then went on 
to specialise in Mergers &
Acquisitions for much of my
career there, with a remit across
London and the South East.  
In 2013, I left Grant Thornton 
to join Castle Corporate 
Finance, which is an
independent advisory practice
providing owner managers 
with corporate finance advice
(buying and selling 
companies and fundraising),
based in Tonbridge.  

Keeping the 
money flowing in
uncertain times
Stuart Stepney
Managing Director of Castle Corporate Finance       



In 2016, I became the owner 
and Managing Director of Castle.
I have been proud to win a
variety of industry awards
during my career, which I think
recognises my efforts to go the
extra mile for my clients. 
Is the finance out there 
for businesses seeking 
to expand?
If I look back, the recession of
2008-2013 and the banking
crisis that ensued actually
helped bring other sources 
of finance to the market, to 
fill the voids that beleaguered
High Street banks were
otherwise creating.  
Since that time, we have only
seen the plethora of funders
increase, and I don’t think
appetite to fund in the SME
arena has ever been stronger.
Alongside a variety of debt
products, we are also seeing
new entries into the equity
market that have raised relatively
large funds and are now looking
to deploy those to the owner
manager space for growth 
and acquisitions. These new 
entries are complementing the
challenger banks and the
continued rise of the asset-
based lender as viable
alternatives to the establishment. 
The Government has also been
keen to encourage growth in
business for all the obvious
reasons and so, for example, 
we have seen the upsurge of
Venture Capital Trust funding 
as a primary source of growth
funding for ambitious 
business owners.  
Of course, not every business
will be viable for funding and
there is still a heavy bent 
towards due diligence of
applicants and the checklists are
long but for those businesses
lucky enough to fit the right
profiles and pass scrutiny, the
competition is fierce and some
very good deals are possible.

What role does your
business play in 
helping companies to
secure finance
Building relationships is
fundamental to our business, 
so we spend a lot of time getting
to understand the owner’s
aspirations, and then look to
source the right finance partners
who we know will best match
that particular business and 
the personalities behind it.  
For us it’s all about tailoring a
solution that fits the business
now and into its long term 
future, rather than a superficial
involvement and boiler plate
options.  If a business is not
ready for funding immediately,
for whatever reason, we can 
help them prepare so that the
process is easier down the line
when they do embark upon it.  
We tend to be involved in the
more complex funding situations,
where the day to day banking
relationship is not sufficient for
new plans and business owners
seek alternatives to finance
growth plans, or help to re-
engineer the balance sheet to 
be more robust going forward. 
For these reasons, our
involvement is very much hands-
on and we lead the transaction
from start to finish: our role will
involve negotiation and project
management as well as
preparing the business for
diligence, and the initial sourcing
of potential funders. The team at
Castle has more than 60 years of

combined experience to bring 
to bear, and our extensive
network of contacts enables
clients to access a huge range
of possible funding partners.
Are you confident about
the next 12 months?
Interestingly enough, we are in
the process of creating a fresh
three year plan for our own
business, which will see further
investment in training, people
and marketing to push Castle to
the next level. Like everybody
though, it is hard to determine
the future, with the current
headwinds giving very mixed
messages. 
What we do know, though is 
that, at a micro level, the large
majority of our clients continue to
thrive and grow, and the funding
arena continues to expand and
be buoyant: these are positive
enough signals for us to continue

looking to the future with a good
degree of optimism.
Are you finding that 
Brexit is having an 
impact when it comes 
to businesses seeking
finance to expand?
When Brexit was first announced
back in 2016, we did see the
market cool as the full extent 
of the news was absorbed.  
We have also seen some
funders using Brexit to over-
engineer the diligence process
or delay making important
decisions until after 29th March,
but these are the minority.  
Certainly from our perspective,
we have experienced a record-
breaking start to the year and 
we have good visibility of the
pipeline for the next six months.
We are also seeing more
proactivity in the market with
funders actively seeking to 
put deals together and be
pragmatic with funding solutions
in order to get deals done.  
With the Brexit decision heading
towards its long-awaited climax,
it will be interesting to see how
the market behaves when we 
all know which way the UK is
heading in the years to come,
but at present we believe the
climate is very good for those
businesses seeking additional
capital to expand.
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“Building relationships is fundamental 
to our business, so we spend a lot of 

time getting to understand the owner’s
aspirations, and then look to source the 
right finance partners who we know will 
best match that particular business and 

the personalities behind it.”
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